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STAKEHOLDER ENGAGEMENT TO SUPPORT GROWTH 


At Leeds Beckett University, our vision is to be acknowledged for commitment to student success, 
innovation, enterprise and strong regional impact. Our aspiration is to create great graduates, 
exceptional employees, dynamic citizens and enterprising leaders, whilst continuing to work with 
employers and other stakeholders in the region to fulfil our role as a Civic University. Within this 
institutional framework, we seek to build engagement and impact within the regional business 
community in a context that is uncertain but exciting and full of opportunities to inform research, 
teaching and knowledge exchange. This will be achieved by being accessible to, and working with, 
stakeholders throughout the space connecting education, business and public policy. 


The Business School is committed to supporting Leeds Beckett University’s aim to be an anchor 
institution in the Leeds City Region through its research, learning and development programmes and 
knowledge exchange. These services complement an innovative approach to stakeholder 
engagement and small business support pioneered by the University through the development of 
incubators and University Business Centres (UBCs). The development of these financially self- 
sustaining centres with more than 250 new and early stage businesses occupying workspace or 
utilising virtual office space is an example of our commitment to reach out and extend their social 
and economic impact in the regional economy. The Business School plays a key role in the services 
provided in the UBCs which include coaching and mentoring, action oriented masterclasses and 
networking events to complement specialist one-to-one business guidance, legal, accountancy and 
banking advice provided by professional services partners in the UBCs 


In 2016, a new European Social Investment Fund (ESIF) programme enabled Leeds Beckett University 
to partner with local authorities to expand this provision with the aim of boosting local economic 
growth and improving graduate employment opportunities and retention. Investment was targeted 
at reaching localities with little or no higher education presence with a view to supporting the 
development of higher level skills and businesses in these areas. The Ad:Venture ESIF project (2016- 
2019) was a £12.43 million programme offering support for eligible pre-start, young and new firms 
with growth potential in key priority sectors in the Leeds City Region (LCR). The programme offered 
multi-level support appropriate to the age, stage, readiness and ambitions of those planning to start 
a business and existing businesses within the first three years of trading. The programme was made 
up of a consortium of nine local authorities, two Chambers of commerce, and four Leeds City Region 
universities. Programme delivery was aimed at a mix of urban and rural areas in Bradford, 
Calderdale, Craven, Harrogate, Kirklees, Leeds, Selby, Wakefield and York offering tailored and 
locally relevant support to reflect the demographics of the region. The objectives of the programme 
included: 


e Creating an entrepreneurial culture through a network of incubators (led by LBU), 
support and events 

e Increasing the number of start-up firms in the Leeds City Region 

e Improving sustainability and growth potential of new and young businesses in the 
region 
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e Equipping young firms with growth potential to grow and create sustainable new 
jobs 


Both Calderdale and Wakefield local authorities used their share of Ad:Venture funding to partner 
with Leeds Beckett to create new University Business Centre in their civic centres. Both these 
authorities suffer from low numbers of graduate jobs and low skill economies, partly because of the 
lack of a university in their community. 


Both UBCs opened in 2018 and are now home to businesses employing over 250 people between 
them across the two centres. In Halifax, the centre has attracted inward investment with a new 
digital business locating and creating 80 graduate jobs for the town and boosting local economic 
growth. LBU is now establishing a talent recruitment programme for their graduates to work with 
the business and connect with employment opportunities in the labour market. 


The UBC sites in Leeds, Halifax and Wakefield are home to more than 250 businesses and many of 
these are able to access support provided by Leeds Business School through the adventure 
programme delivery which includes: 


e Business start-up programme with enterprise awareness events 

e Action oriented masterclasses to develop key leadership and management capability 
e Dedicated business coaching and mentoring support 

e Action learning and peer to peer support networks 

e Digital sector specific support 


The UBCs continue to evolve and flourish with further ESIF investment (2019-2023) providing an 
opportunity to develop a unique business accelerator programme for small businesses over three 
years old. 


